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Candidate Name: 
Position applied for: 
Name (conducting the reference check): 
	
	Reference 1
	Reference 2

	Name: 
	
	

	Company:
	
	

	Position Title:
	
	

	Mobile Number:
	
	

	Time, Date contacted:
	
	


	What was your relationship to the applicant?
	
	

	How long were they reporting to you?
	
	

	Reason for leaving the organization?
	
	


	Can you describe them in the following areas:
	
	

	· Performance under pressure
	
	

	· Initiative
	
	

	· Organisation skills
	
	

	· Enthusiasm
	
	

	What areas did they excel in (what were their strengths)?
	
	

	In your view, what areas did they require further development in (what were their weaknesses)?
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	Did they have to handle ambiguity and change in their role? How did they deal with this?
	
	

	Could you please comment on their ability to work with new systems / technology?
	
	

	Can you describe the environment this person would be most productive?
	
	

	In your opinion, what management style does this person best respond to?
	
	

	Can you please describe their relationships with:
	
	

	· Team members (peers)
	
	

	· Managers
	
	

	· Customers (if applicable)
	
	


	Would you re-employ them if an appropriate opportunity arose?
	
	

	Any further comments:
	
	


